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Music as they wait – partnership slides
Kaitlin welcomes 2 minutes into meeting- start at 902

5 mins welcome and agenda


Agenda

« Welcome
 Ice-breaker
« What is a STEM EcosySTEM?
« Why Idaho STEM EcosySTEM?
« Who is involved?
« How to engage?
c Q&A
) Ostem
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Welcome people. We are recording. Please change your name. 
Feel free to ask questions throughout by adding it to the chat or feel free to raise your hand in the reaction box or participant
Please feel free to write in the chat who you are and what organization you are from. 
Here is what we will be talking about today-we hope to give you a 30K ft view of the ES.

Welcome (5 mins)
Ice-breaker (5 mins) 
What is Idaho EcosySTEM? (10 mins)
Why a STEM ecosystem? (10 mins)
Who is involved? (5 mins)
How to engage? (10 mins)
Q & A (10 mins)

Pass off to Erica.




What region of
Idaho are you
based In?

. Southwestern

. Eastern

. South-Central

. Northern

. Central

. Outside Idaho
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Join us at www.slido.com

Type in #85238
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Teresa will put link in the chat as well. 

Link to Poll:  https://app.sli.do/event/olbknknr/embed/polls/197c2929-ea5f-4d46-ac25-4f499d53b458 

Kaitlin to pull up results

Links to Results: https://wall.sli.do/event/olbknknr?section=1a23eeed-964b-4088-9a60-cbe0ec8427e1



http://www.slido.com/
http://www.slido.com/

e in #67854

. PreK-12
- Higher Education
. Out-of-School

Organization

- Non-Profit
. Industry Partner

Who do you represent?

. State Agency
. Legislator
. The Governor’s

Office

- Organization
- Association
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Teresa to put link in chat


Link to Poll: https://app.sli.do/event/j7gyayba/embed/polls/68d1f1a0-2e8d-44a9-9dc1-fce9797c574f 

Links to Results:  https://wall.sli.do/event/j7gyayba?section=0fb14d6a-5e83-4dbb-8c56-e1dff6f53dba



http://www.slido.com/
http://www.slido.com/

What are you
most looking
forward to
this summer?
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Join us at www.slido.com
Type in #95416
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Teresa put in chat
Finia in chat Link to Poll: https://app.sli.do/event/xxyn2u6a/embed/polls/962e691b-9540-49be-83e1-e86231acd1c0

Links to Results: https://wall.sli.do/event/xxyn2u6a?section=0d997d10-b4b6-4099-9ca9-3a1bb750fc55


http://www.slido.com/
http://www.slido.com/

What is a STEM EcosySTEM?

- STEM Learning Ecosystems provides architecture
for cross-sector learning offering all young people
Participating STEM Learning Ecosystems access to STEM-rich learning environments so
they can develop important skills and
engagement in STEM throughout preK-16

5 = ° » Alarge international community of practice that
® o o % Moo includes
. o 9% o 29" 94 ecosystems
o % * o 5 countries
o ® R 40 million students
i = 1,200 out-of-school partners
® ® o $

4,350 philanthropic, business and industry
organizations

. ‘ DEim https://stemecosystems.org/
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This initiative was Launched in Denver at the Clinton Global Initiative, the STEM Funders Network STEM Learning Ecosystems Initiative forms a National Community of Practice with expert coaching and support from Teaching Institute for Essential science or TIES

They define a STEM Learning Ecosystems as :

providing architecture for cross-sector learning offering all young people access to STEM-rich learning environments so they can develop important skills and engagement in STEM throughout preK-16

This Initiative is built on over a decade of research into successful STEM collaborations,  which seeks to NURture and scale effective STEM learning opportunities for all young people.


as you can see, we are part of a larger global community that shares strategies and resources with each other for 
creating and building a STEM workforce pipeline, 
training STEM teachers, 
and building the type of infrastructure that will allow 
for diverse stakeholders to work together for shared goals and needs.

For more info  you can visit




https://stemecosystems.org/

Why Idaho STEM EcosySTEM?

A group of partners that work together to design and implement a
comprehensive vision of STEM learning for all and to further develop clear STEM
career pathways for Idaho’s youth through a collective impact

Together, we will focus on:
« Broadening STEM equity

« Promoting access to, alignment with, and awareness of, STEM education
and careers

 Creating successful metrics for STEM education and programming
* Building STEM momentum within the state and nationally
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Why we want to be a part of this community and build this community in Idaho?

While many entities across the state have been working hard to advance STEM for years, both individually and as a loose collective; coordination efforts could be more effective, efficient, and accessible. We want to lift the silos and build communities and partnerships. We want to leverage each other’s resources. 

The Idaho STEM Action Center, with a mission of addressing talent shortages and creating a stronger Idaho with STEM learning opportunities for all,  it made sense to us to not only coordinate Idaho’s application process with statewide partners BUT 

OUR HOPE IS THAT by pulling together a group of stakeholders that share a common goal of a comprehensive vison for stem learning for all and create clear STEM pathway for our youth, we can have a much greater impact collectively 

So together we will focus on:
Broadening STEM equity
Promoting access to, alignment with, and awareness of, STEM education and careers
Creating successful metrics for STEM education and programming
Building STEM momentum within the state and nationally

Ultimately striving for a STEM-literate Idaho. 


As collective impact work, your participation and input is key to the success of this work.  Collective impact work is slow and methodical work that requires a lot of trust building and communication. Many of us work in providing programs, teaching students, recruiting workforce, a lot of detail oriented day to day work. This work requires us to place our work in a larger context and look at the larger picture which involves a lot of conversations, connections, and sharing. 





Idaho EcosySTEM Timeline & Overview

Working groups

STEM AC applied aligned to
to become an STEM AC strategic
internationally received funding priorities
recognized STEM through STEMx meeting EcosySTEM Whole group
ecosystem for convening regularly Survey released convening

Summer  Oct. \[o}2 Jan. Feb. - May Aug. Sept. Oct
2019 2019 2019 2020  Present 2020 2020 2020 2020

Today

STEM AC was First statewide Received NSF Discussion of Whole group
awarded STEM Idaho INCLUDES survey results & convening,
ecosystem EcosySTEM Planning Grant regional group discussion &
status Convening to focus on work next steps
EcosySTEM

goals, metrics,

g -, GEIENE \ = IDAHO
¢ I STEM communication,
DAHO

& leadership
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This is our timeline thus far

As you can  see 
Idaho applied to and was officially accepted as a member of the STEM Learning Ecosystem Community of Practice (SLECoP) in  2019, joining with 88 other STEM ecosystems from across the country and the world. 
We launched at our first convening in January 2020.

Feb-present: working groups which we will discuss a little later. 

our first statewide convening was in Jan and we discussed everything. Achieved on our site




Guiding Aspirational Statement

The Idaho EcosySTEM fosters the
integration of STEM experiences for
Idahoans, creating problem-solvers and
critical thinkers who will sustain and lead
our economy.



Presenter
Presentation Notes
Kaitlin

As mentioned earlier, we had our first convening in January. As a whole, our members came up with a guiding aspirational statement, based on feedback in Sept, we slightly modified it to this version. 



What are the benefits of
an EcosySTEM?

Network with partners from across the state

Connect with current and new partners to support STEM
programs

Be recognized as a leader in STEM for Idaho

Develop the Idaho STEM workforce of today and
tomorrow

Shape Idaho’s future
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ldaho STEM Action Center as
the backbone agency

IDAHO

Y STEM

ACTION CENTER

{IDAHO
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We currently act as the backbone agency to the ES based on feedback from our Jan convening from our member. 


« GOAL #1: Advance equitable access
to high-quality STEM+CS

- & . opportunities for educators,
Leglslated ¢ students, and communities
Goals of

STEM AC & - GOAL #2: Align STEM education and
+ workforce needs throughout Idaho

¥ < GOAL #3: Increase awareness of
the importance of STEM throughout
Idaho
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We are legislated to do these things with align with out overall ES goals and…


>\ IDAHO . .
1 Have paid full-time employees

Support the ecosystem with funding and resources

through ongoing appropriation and secure new funding

and partners

Connect ecosystem partners from throughout the state in

Connect education and industry

- Support statewide and regional communication efforts
a g e n Cy We Communicate (website, emails, newsletters, convenings, etc.)

m Conduct needs assessment and focus groups; evaluate and
Ca n - report results

Support working groups and host regional and statewide
convenings

- Mandated into statute allows for consistency in staffing and
Sustain funding/programs
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We are uniquely positioned to work with both preK to career demographics, along with non-profits, organizations, gov, industry partners… we can work with almost anyone. Being aligned with the governor’s office = help support funding, statewide initiatives, and pass legislation. Our board is unique because it’s appointed by the governor and includes industry, education, and government (state). 
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STEM AC Ecosystem Support

p

Erica Compton Finia Dinh

John McFarlane
Partnerships &
Community Outreach

Dr. Kaitlin Maguire
Strategic Planning &
Fundraising

Career & Workforce

Ecosystem Lead Development

Teresa Vail Crispin Gravatt
Support & Planning Metrics & Evaluation

A STEM ecosystem provides the structure for cross-sector partnerships to improve STEM
literacy, ensuring a strong workforce and global competitiveness for all.
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This is the STEM AC team that will help support the work of the ES across the state.


Our members include a diverse group of
engaged statewide partners ranging from:

PreK-12

Higher Education

Industry Partners

State Agencies

Legislators

Organizations (i.e. Non-Profits, Out-of-
School)

» Associations

Who is Iin
) WERGELTY
ECOSYySTEM?
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Pk-12 ed/admin

Our active community of partners includes government agencies, non-profits, PreK-12 and higher education institutions, out-of-school organizations, and representatives from business and industry. Idaho STEM Action Center, under the Executive Office of the Governor, serves as the backbone organization and works with partners statewide to advance STEM education and workforce development.

Representatives from:
Industry Partners:
Micron Technology
Idaho National Laboratory (INL)
Helca Mining Company
Chobani
Idaho Agencies:
Idaho Public Television
Idaho State Department of Education
Idaho Commission for Libraries
Tribes
Nez Perce Tribe 
Shoshone-Bannock Tribe
School Districts
American Falls School District
Boise School District
Wilder School District
Higher Education Institutions
College of Eastern Idaho (CEI)
College of Southern Idaho (CSI)
College of Western Idaho (CWI)
North Idaho College (NCI)
Boise State University (BSU)
Idaho State University (ISU)
University of Idaho (UI)



Empower People

! IDAHO
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Strategic Priorities and the
Formation of Working Groups

Educator Preparation,
Training & Support —Focusing
on finding new and better ways to
prepare and support PreK-20
educators in STEM education.
Building a database of available
professional development
opportunities for formal and
informal educators in Idaho and
working on developing materials to
showcase the value of
implementing STEM education in
all disciplines.

Career Pathways &
Exposure — Focusing on
further developing clear STEM
career pathways for Idaho’s
youth. Building a database of
resources to broaden
awareness and assist in
career pathways and
exposure. The intent is to
share the database with the
larger asset mapping project.

Outreach &
Communications - Focused
on external communication
mechanisms. Provides guidance
and insight on newsletter and
website as primary mechanism
for communication to partners.
Provided feedback bright spots
to highlight members. Reviewed
and provided guidance on
survey data.

IDAHO

ACTION CENTER

Access and Equity -
Recently completed an
educator survey to develop
“persona mapping” of
underserved student
populations. Launching
survey shortly and will share
out results. Our goal is to
identify barriers to access and
develop strategies to
overcome.
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How do we tie strategic goals to the aspirational goal? 


Teresa add link in chat:
https://docs.google.com/forms/d/e/1FAIpQLScGr_Vii3gNobuK4q_0IEH2NsNVq8ytt2pvrXtVJHR1qyBXIg/viewform



Other ways to
Engage!

e Regional Ecosystem Meetings & Groups

e Who is missing? Invite someone who you
think should be involved in Idaho
EcosySTEM!

e Stay informed by checking out our
Ecosystem website and subscribing to
the Ecosystem newsletter
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Survey: Purpose to gather info on resources available and needed for STEM Ed and workforce dev in ID communities. In the process of assessing the needs of Idaho across the state to help guide the work of the ES, identify gaps, needs, etc.

Teresa: add the following links to chat:
Link to survey:  https://www.surveymonkey.com/r/QFYLLKZ

ES Page: https://stem.idaho.gov/idaho-stem-ecosystem/

NL: https://idaho.us12.list-manage.com/subscribe?u=ef79ddced97a8f8f08bafe385&id=66637e80bc

https://stem.idaho.gov/idaho-stem-ecosystem/
https://idaho.us12.list-manage.com/subscribe?u=ef79ddced97a8f8f08bafe385&id=66637e80bc

Contact Us

John McFarlane Dr. Kaitlin Maguire Erica Compton Finia Dinh

Partnerships & Strategic Planning &
Community Outreach Fundraising Ecosystem Lead

Career & Workforce
Development

Teresa Vail Crispin Gravatt
Support & Planning Metrics & Evaluation

STEM AC EcosySTEM Support Team

£ IDAHO

CESTEM

rrrrrrrrrr
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This is the STEM AC team that will help support the work of the ES across the state.

https://stem.idaho.gov/contact/
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