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Partners in Action photo reel and music
Kaitlin welcomes 2 minutes into meeting

Good morning everyone! Thank you for joining us for our third statewide ecosystem convening. We are excited to work with you today, discuss the progress of the ecosystem, and set the stage for next steps. Since our last convening Angela Hemingway has taken another position and I am the interim Executive Director of the Idaho STEM Action Center.  I have worked with the STEM Action for the last three and half years and worked with many of you and I am honored to be leading a great team at STEM AC and supporting the growth of this network of amazing partners, many of whom I have already had the pleasure to work with. 

We have a lot to cover today so let’s get started!



This 
meeting is 

being 
recorded

• This convening is being recorded to provide 
reference data to develop the Idaho STEM 
Ecosystem. 

• This recording will be kept on STEM AC’s 
internal servers.

• Public chats will be copied for note-taking 
purposes.

• Notes and presentations will be posted to the 
Ecosystem website shortly after the meeting.
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Reminder that this meeting is being recorded and all materials will be accessible on our website after the meeting.



STEM Action Center BoardSTEM AC Ecosystem Support Team

A STEM ecosystem provides the structure for cross-sector partnerships to improve STEM literacy, 
ensuring a strong workforce and global competitiveness for all. 

John McFarlane
Partnerships & 

Community Outreach

Erica Compton
Ecosystem Lead

Dr. Kaitlin Maguire
Strategic Planning & 

Fundraising
Crispin Gravatt

Metrics & Evaluation

Teresa Vail
Support & Planning
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Introduce our team and their roles
NOTE: Participants received information on attendees by region so you have that info



Basic 
Zoom Tips 
& Controls
ECOSYSTEM PLANNING 
MEETINGS
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Basic Zoom Controls
The control panel will appear at the bottom of your screen.

Mute/Unmute: This allows you to mute and unmute your microphone

Start/Stop Video: This allows you to start and stop your own video.

Participants: This opens up your participants window so you can see who is in the meeting

Chat: This opens up the chat feature. You can only chat with the host(s) for this event

Share Screen (Enabled for Hosts Only): Click on this icon to start sharing your screen. You will be able 
to choose an application or a screen you would like to share. 

Note: the controls will sometimes auto- hide, so you may have to ‘mouse- over’ the bottom of the screen



Additional Zoom Controls
Closed Captioning: To enable, click the closed captioning icon and choose “show subtitles” 

Reactions: Allows you to ‘react’ using emojis (i.e. thumbs up, raised hand, clap). Any Reactions you 
choose will show up in your individual picture window. We highly encourage the use of the “Raise 
Hand” feature when wanting to ask a question.



Additional Zoom Controls
Viewing Options: In the upper right hand corner you can change the layout based on your viewing 
preference. 



Additional Zoom Controls
Changing Your Name In Zoom:
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Breakout Room Controls
Select the Breakout Session Room of your choice. You will be able to enter and leave breakout rooms freely. 

Note: Any attendees not joined with the desktop or mobile app (version 5.3.0 or higher) will not be able to self- select a breakout room. The host will need to facilitate moving these 
participants manually.  



Onsite Technical Support During Meetings
Technical Zoom Support:Support moderators will be on hand during the meetings and can be 
accessed through the chat feature. Look for the moderators with “Zoom Support” in their name.

Have a great event! 



• We participate as equals with shared 
responsibility for the outcomes

• We communicate openly, honestly, 
and respectfully

• We listen as allies
• We stick to the agenda
• We have no hidden disagreements 

or questions; if we disagree, we do 
so with grace and tact

• We help each other learn
• We show up on time and prepared

Meeting Norms

Presenter
Presentation Notes
I’d like to set a few meeting norms today. We have a large group and it is important that we all participate as equals, communicate openly, honestly and respectfully. Please listen and help each other learn. And we will all try our best to stick to the agenda. 

This ecosystem work is collective impact work so engagement, listening and communication are key.

Cameras on when possible; name change – add your organization!!

We have also included a participant list with everyone on todays call so you can learn who your fellow participants are. 




Networking 
Lunch

12:30 – 2:00pm

Breakout Rooms
Gondwana

Pangea
Laurasia
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During the lunch break from 12:30-2pm we will have three breakout rooms available for those of you that want to network with colleagues,, meet new people, and continue conversations. If you want to meet up with a specific person, make arrangements ahead of time to plan to meet in one of the breakout rooms.



https://padlet.com/crispingr
avatt/8qmu4yjwqmht1qzf

Share your thoughts & ideas through out the meeting on the Padlet!
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And during the meeting please share your thoughts, ideas, and questions on the padlet. Link will be put in the chat by one of our team members. 

Pull up the padlet

Add to existing categories on the padlet or start a new categorory or comment thread. 

Also feel free to add comments to the chat during presentations. And we will have times through out the day where you can unmute and ask questions or provide comments.

https://padlet.com/crispingravatt/cg4hbnu0jlh29uea
https://padlet.com/crispingravatt/8qmu4yjwqmht1qzf


ICEBREAKER “WHAT AM I” GAME

• We will show you a series of images

• We will provide a clue with each corresponding image until someone 
guesses correctly

• The first person to guess the image correctly wins!

• You must submit your answer through the chat (make sure 
“everyone” is selected)

• Only one answer per person…so choose your answer carefully



This structure was created by husband-and-wife 
artists Dennis Sullivan and Frances Conklin.



This bed & breakfast guesthouse is located along Route 95



It is home to 
Toby and Sweet 
Willy, the World’s 

Two Biggest 
Beagles.



What Am I?
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The Dog Bark Park Inn in Cottonwood



Intended 
Outcomes

Network Network with peers during lunch and ‘happy hour’

Provide Provide feedback on proposed EcosySTEM governance structure

Understand Understand the proposed EcosySTEM governance structure

Learn Learn how to advocate for STEM education and workforce 
development

Provide Provide guidance on EcosySTEM goals

Review Review needs assessment and insight from interviews and focus 
groups

Hear Hear about success stories and regional group work
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Lets go over the road map for today. We will first hear about work from some of the ecosystem members, review the needs assessment data, hear from our working groups and provide guidance on our collective goals, learn about advocating for STEM, understand a proposal for the governance of the ecosystem, and provide feedback on this governance structure and end the day with some networking during our happy hour session. 



Idaho EcosySTEM Timeline & Overview 

Fall 2019

Initial ecosystem 
formed, recognized by 

SLECoP

Jan. 2020

First statewide Idaho 
EcosySTEM Convening

Feb -
Present

Working groups aligned 
to strategic priorities 

meeting regularly

May 2020

Received NSF 
INCLUDES Planning 
Grant to focus on 
EcosySTEM goals, 

metrics, 
communication, & 

leadership

Aug. 2020 
- Present

Needs Assessment 
Survey, Interview, and 

Focus Groups 

Sept. & 
Oct. 2020

Regional & whole 
group convening, 

discussion & next steps

Jan. 2021

Regional planning & 
working groups formed

Feb. 2021

Leadership committee 
formed

Today

Whole group 
convening, discussion 

& next steps
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Kaitlin�As a review the ecosystem started in Fall of 2019 and really kicked off in January of 2020 with our first full convening in which we defined our aspirational statement and set our strategic working groups. Since then we have received funding, embarked on a needs assessment through a survey, interviews and focus groups, had monthly meetings for the working groups, began regional planning working groups, formed a leadership team, and now we are here today to continue to develop the ecosystem and find innovative ways to serve Idaho learners in stem education and workforce development.




Why Idaho STEM EcosySTEM?
A group of stakeholders that work together to design and implement a 
comprehensive vision of STEM learning for all and to further develop clear STEM 
career pathways for Idaho’s youth through a collective impact

Together, we will focus on:
• Broadening STEM equity
• Promoting access to, alignment with, and awareness of, STEM education 

and careers
• Creating successful metrics for STEM education and programming
• Building STEM momentum within the state and nationally
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The ecosystem operates under a collective impact model. As collective impact work, your participation and input is key to the success of this work.  Collective impact work is slow and methodical work that requires a lot of trust building and communication. Many of us work in providing programs, teaching students, recruiting workforce, a lot of detail oriented day to day work. The collective impact work requires us to place our work in a larger context and look at the larger picture which involves a lot of conversations, connections, and sharing. 






The Idaho STEM Ecosystem will foster the integration of STEM in the educational experiences of all Idahoans

Framing the Goal of the Meeting
What you told us that you hope the Idaho STEM Ecosystem can 

do for you, your organization, and/or your region
• Networking with other STEM educators and professionals
• Funding for STEM opportunities
• Stronger connections between in and out of school education opportunities
• Stronger connections between PK12 education and higher education/career 

opportunities
• Discussion and work related to policy and governance

Presenter
Presentation Notes
Based on your feedback, the following things are what this convening is for and what would like to get from and contribute to the ecosystem. As the backbone organization of the ecosystem, STEM Action Center is committed to help facilitating this work. And later today we will dive into the vision and goals of our collective work. Thank you for being here and part of this important work. 




Success Stories!
What are EcosySTEM members working on?
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Now we will hear from some ecosystem members and what they have been working on collectively.
First we have Anna Almerico the director of the Idaho Out of School Network and Claire Deters, a Maker Fellow with the STEM Action Center, preseting on the Think Make Create Trailer project
Next up we have Jessica James, the Director of The Tribal Youth Education Program with the Shoshone Bannock Tribe and Sunshine Shepard is the American Indian Services PREP Site Director at ISU.
 and they will be presenting on their TMC trailer, iDrone camp in addition to a new makerspace.



Regional 
Planning 
Opportunity 
Details

• Regionally focused work to plan/develop local 
ecosystem efforts. 

• Regional group work:
• Identify and/or survey stakeholders in your region; 
• Build stronger partnerships; 
• Establish methods for communication with statewide 

ecosystem; 
• Develop regional ecosystem sustainability and 

expansion;
• Create a leadership structure and governance 

model;
• Determine regional STEM goals and outcomes;
• Identify needs and assets, etc.;

The Idaho STEM Ecosystem will foster the integration of STEM in the educational experiences of all Idahoans

Presenter
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This past winter, regions were asked to form working groups and funding was provided to start to develop local ecosystem efforts. They used the funding for a variety of things to develop networks within their regions. The regional groups have hit the ground running and we are excited to hear from them about what they have been working on! 

First up we have regions 1 and 2 that have combined forces – Susan Stauffer, Associate Director of STEM Access and Melinda Davis, Director of STEM Education both at the Univ. of Idaho will be presenting the group’s work

Next up we have regions 4, 5, 6 that have also combined forces - Sarah Childers Principal of Templeview elementary, Chris Guthrie, Director of STEM and Industry Relations of ISU and Heidi Adams Director of STEM and Professor of Chemistry of CSI will be presenting.




Regional Planning Group 
Updates
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First up we have regions 1 and 2 that have combined forces – Susan Stauffer and Melinda Davis of Univ. of Idaho will be presenting the group’s work

Next up we have regions 4, 5, 6 that have also combined forces - Sarah Childers of Templeview elementary, Chris Guthrie of ISU and Heidi Adams Director of STEM and Chemistry Professor of CSI will be presenting.




Assessment Update

TIES Focus Groups & 
Interviews - Preliminary 

Results

Presenter
Presentation Notes
Following the assessment survey sent out in the fall, the Teaching Institute for Excellence in STEM conducting statewide interview and focus groups and they will present the preliminary results from this work to help frame our discussions today and into the future.



Welcome TIES 
Leadership!! 
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Kaitlin Intros
I’d like to introduce the Directors of STEM Learning Ecosystems – the national group to which our ecosystem belongs
Veronica Gonzales and Alyssa Briggs



Making the Case for STEM 
Ecosystems in Idaho 

Focus Group Review

Presenter
Presentation Notes
All change starts with listening…That guides our work with TIES and the STEM Learning Ecosystems Community of Practice.
And so guided by what we heard from you and your colleagues through surveys responses as well as our conversations - both in - person and virtual over the last two years, we formed a few questions and launched two very meaningful and powerful focus group sessions with several of you. In the next few minutes, we will share with you what we learned and what we think are the key takeaways and how those takeaways can continue to guide your work.




Idaho Focus Groups
• In February 2021, TIES interviewed STEM leaders across all 

regions of the state, representing diverse sectors - K-12, 
early learning, post-secondary education, business, 
libraries, museums, community based organizations, etc. 

• Discussion topics included Idaho’s assets, biggest 
challenges and observations about how to best support 
families in regions throughout the state. 



“One of my favorite reasons for living here is 
that no matter which direction I go on a road, I 
can eventually get to somewhere beautiful.”

Presenter
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We think this is probably a universal truth for you…. and for the state….




Presenter
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From zoos to museums to beautiful natural resources - we learned things that still align with the surveys completed in October 2020



“Idaho Falls is pretty awesome because it is a growing 
community. A lot of that's due to upcoming projects at the 
Idaho National Laboratories. 
They're forecasting about five thousand additional jobs being 
added between now and 2024. 
Some of that is concentrated in the construction area, labor 
and trades, and then other parts of that might be research. 
They're talking about building some mini nuclear reactors out 
there. We have the Naval Nuclear Reactor in our area. So, 
there's some exciting things coming from that area.”

Presenter
Presentation Notes
We think this is probably a universal truth for you…. and for the state….




Presenter
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What we heard about resources was also fairly consistent with the survey - funding was a priority for leaders across all regions; while willing partners to support the work could be found across all regions

“My biggest assets are those connections I have with the Idaho National Laboratory. We also have a partnership with the STEM Action Center. I’ve also created a cyber advisory board, and we have the president of the Bank of Idaho as our chairperson.”



Assets for Improving STEM Education

Libraries strive to offer STEM 
programming through the 
resources available to them.

Increased funding for public 
libraries will lead to greater 
STEM education 
opportunities for students 
and families.

Idaho’s geography offers 
an abundance of natural 
learning opportunities, 
assuming STEM Ecosystem 
learning partners are 
sufficiently funded and are 
able to structure those 
opportunities.

Idaho’s stakeholders and 
industries are willing and 
enthusiastic partners, and 
able to provide the 
resources needed to 
improve STEM education in 
community ecosystems if 
given opportunities to do so.



“We need more passionate people, and for 
them to have more resources and more 
prominence in their communities, so that 
people are listening to the..people that really 
make up a majority of the state.”
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Not a surprise to learn that Idaho has many STEM supporters across all sectors



“We want a STEM trajectory, but tailored to 
Idaho to keep kids in Idaho, to keep our jobs in 
Idaho, to grow and expand local industry and 
tech in Idaho.”



Presenter
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The focus group reinforced STEM is important to many and worth the investment 



What are the biggest 
assets in your community?

Presenter
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padlet exercise



Challenges to Improving STEM Education

The lack of reliable transportation in marginalized, remote, and rural communities 
is a significant barrier to accessing STEM education opportunities. 

Lack of reliable broadband Internet access, lack of technology, and challenges 
for using technology hinders STEM education advancement. This heavily impacts 
Latino and Native American families as well as those in rural areas and this, in turn, 
perpetuates inequities across race, ethnicity and socioeconomic status.

Some cultural barriers and misunderstandings have provided some challenges 
on determining the best way to measure impact and allocate funding 
throughout the state. 
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While infrastructure and technology appears to be an asset uncovered in survey data, it is also a barrier experienced within certain regions in the state. By increasing access to transportation and technology, Idaho could scale impact for families and businesses.



“The disparity and privilege are on top of each 
other. We’re all intermixed. There are profound 
disparities within the same ecosystem. My kids 
have to work twice as hard to get half as far. 
We’re not so far apart, but we are.”

Presenter
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But Garfield also pulls from trailer parks, low-income communities, and rent-controlled housing. We have a 35% ethnic minority – new-to-country, refugees, and immigrants.

And I’d be remiss to not mention our local industry partners, which include IML, Micron, HP, and universities, like Boise State University and the College of Western Idaho. We have partnerships between the cities as well. Eagle is quite privileged, it is 30 minutes from where I am, and Garfield is uniquely situated where we have some of the highest income families in the state. “The disparity and privilege are on top of each other. They’re just down the road. We’re all intermixed.” “You have profound disparities within the same ecosystem. My kids have to work twice as hard to get half as far. We’re not so far apart, but we are.”





“The go-on rates need to be much improved, and 
not just academic institutions, but trade schools and 
any post-secondary. How can we get more of our 
students to explore those avenues? 

And then the lack of preschool opportunities in the 
state is another big barrier, little funding and so few 
resources in so many of our communities that would 
greatly benefit so many Idaho kids.”



What is one solution to a 
barrier that would impact 

your region the most?

Presenter
Presentation Notes
padlet exercise



Idaho STEM Ecosystem Report 
• Data from these focus groups will be compiled in a larger 

report about STEM in Idaho. 

• If you are interested in adding your voice to the report, 
please complete this brief form. 

Presenter
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Form Link: https://forms.gle/5AVAciVfzfL9PSk46 

https://forms.gle/5AVAciVfzfL9PSk46


Federal Report 
• Idaho is one of 94 STEM Learning Ecosystems located across 

the globe to participate in Town Hall Meetings in January.

• The Town Halls resulted in a report for the Biden-Harris 
administration highlighting six recommendations of how to 
support STEM. The report can be found here.

Presenter
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https://stemecosystems.org/resource/restoring-americas-position/

https://stemecosystems.org/resource/restoring-americas-position/


Thank you!



Guiding Aspirational Statement 

The Idaho EcosySTEM fosters the 
integration of STEM experiences for 

Idahoans, creating problem-solvers and 
critical thinkers who will sustain and lead 

our economy.

Presenter
Presentation Notes
Thank you to Veronica and Alyssa

Our next section of the agenda will be focused on the strategic priority working group updates and the goals they are setting. Each working group has been meeting monthly and making progress on their work. We asked each stratetgic working group to define their goals to present to this group so that we can set the stage of identifying the work we are collectively working on. 

As a reminder, here is our aspirational statement for the ecosystem that was developed in January 2020 and refined slightly based on feedback over the past year. 

Read statement.



Educator Preparation, 
Training & Support –
Focusing on finding new and 
better ways to prepare and 
support PreK-20 educators in 
STEM education. Building  a 
database of available professional 
development opportunities for 
formal and informal educators in 
Idaho and working on developing 
materials to showcase the value of 
implementing STEM education in 
all disciplines.

1
Career Pathways & 
Exposure – Focusing on further 
developing clear STEM career 
pathways for Idaho’s youth. 
Building a database of resources 
to broaden awareness and assist 
in career pathways and exposure. 
The intent is to share the database 
with the larger asset mapping 
project. 

2
Outreach & 
Communications – Focused 
on external communication 
mechanisms. Provides guidance 
and insight on newsletter and 
website as primary mechanism for 
communication to partners. 
Provided feedback bright spots to 
highlight members. Reviewed and 
provided guidance on survey data. 

3
Access and Equity – Recently 
completed an educator survey to 
develop “persona mapping” of 
underserved student populations. 
Launching survey shortly and will 
share out results. Our goal is to 
identify barriers to access and 
develop strategies to overcome.

4

Strategic Priorities Working 
Groups Updates

Presenter
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And as a reminder, here are the working groups.
Now we will hear from each of the four working groups. As a reminder, we have the….

Up first is the Educator Preparation, Training & Support group. This group has three goals. From this group we will first hear from Shannon Cates, the Science Coordinator from SDE. 

Thank you Sharon. We are going to pop this goal up and please indicate if you think this goal is a good fit for our collective ecosystem work.
And add any comments to the chat box about the goal.
Miniminze poll results. 

Next up is Clark Merkley, the ED from BootUp who will present the second goal from this group.

And the third goal of this group will be presented by Rebecca Martin, arts and humanities coordinator of SDE. 

Next up is the Career Pathways group, their goal will be presented by Chet Andes, Program Manager of CTE.

Crispin will present the Outreach and Communications Group.

And last but not least is Hiedi Adams Director of STEM and Chemistry Professor at CSI to present the Access and Equity Group goal

Educator Prep – 
Career Pathways – Committee Goal: The goal for this group is to further develop clear STEM career pathways for Idaho’s youth and to expose them to those pathways. �Objectives: 
Identify existing career pathway programs and gaps. 
Create a clear career pathways guide for educators, parents, and students.

Outreach/Communications – 
Access and Equity – GOAL: Advocate statewide for equitable access and opportunities in STEM for all Idahoans.  

Objectives: 
Adopt a broad definition of inclusiveness and show the benefits of this approach.
Develop communication strategy for statewide advocacy.
Explore key questions and results from the Persona Mapping survey through focus groups, interview
Gain deeper understanding of strengths, challenges, and barriers in order to identify actionable next steps for increasing access


They need to minimize the poll themselves



Next Steps for Ecosystem Goals

• What’s missing?
• What clarification is needed?
• What fine tuning of the goals 
are needed?

• How are the strategic priority 
working groups?

Add your comments and 
questions to the Padlet!

Presenter
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We will take these goals and work with the leadership team to develop an overarching plan of goals and metrics for the ecosystem. 

We have the next X minutes to further discuss these goals.








Break

See you in 5 minutes!

https://stem.idaho.gov/re
sources-portals/online-pd-
resources/

Presenter
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Erica to introduce video and put link in chat

https://stem.idaho.gov/resources-portals/online-pd-resources/




Ideas for Feedback

From your input at the fall 
meetings and educator 

listening sessions

Presenter
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Would you participate in regional meetings 
related to STEM education, workforce, and 

other STEM topics in your region?

STEM AC may be able to support regional efforts to connect stakeholders
in education, industry, government, out-of-school, and other organizations
and individuals for conversations about STEM education, economy, and
workforce development.

Presenter
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CRISPIN + poll

Combine into one slide.



Would you 
utilize a 
directory of 
STEM 
organizations in 
the state of 
Idaho?

STEM AC may be able to create 
and maintain a directory of 

organizations and individuals 
dedicated to supporting STEM 
education in Idaho. Directory 

may be print or virtual, and may 
include primary contact names, 

emails, phone numbers, 
organization mission, and other 

details as available.

Presenter
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Should we invite parents 
and/or student 
organizations to be a part 
of the decision making and 
strategic planning groups 
for the Idaho STEM 
Ecosystem initiative?

What are the best ways 
they could be involved?

Presenter
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CRISPIN + POLL



Other Ideas from September 
Regional Meetings 

• Need more rural data: awareness, knowledge, 
resources, programs, etc.

• Need to include resource management 
agencies/organizations (F&G, USFS, BLM, etc.)

• Should include indigenous ways of knowing as 
related to STEM

• Consider hosting an ecosystem-wide equity 
training

• Regional “techies” to support families
• Regular networking opportunities



EcosySTEM
Commitments

For our EcosySTEM, a commitment may 
fall into one or more of these categories:

Education Partnerships Equity EcosySTEM
Infrastructure

Commitments are specific and measurable actions taken by 
community stakeholders in support of achieving the EcosySTEM

aspiration. Commitments can be large or small and do not necessarily 
require large investments or funding. 

Presenter
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Kaitlin lead with support from Team (Ang, John, Finia, Crispin as needed)




Why EcosySTEM Commitments Matter

Help demonstrate our collective work for state 
leadership, for grants, and to potential donors.

Submit your organizations commitment to 
Erica.Compton@STEM.Idaho.gov

Commitments are publicly available on the 
EcosySTEM website.

Presenter
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Kaitlin lead with support from Team (Ang, John, Finia, Crispin as needed)




EcosySTEM 
Commitment 
Categories & 
Examples

Education
How will your 
organization support 
the EcosySTEM’s
aspiration? 

Ex 1: We will host/sponsor 
three camps on coding for 
a total of 100 girls during 
the summer of 2021. 

Ex 2: We will provide a 
total of 100 hours for 
employees to volunteer as 
mentors or guest speakers 
in local schools.

Ex 3: We will increase the 
number of undeserved 
students in STEM 
education by 15% in 2021.

Presenter
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Kaitlin lead with support from Team (Ang, John, Finia, Crispin as needed)




EcosySTEM 
Commitment 
Categories & 
Examples

Partnerships
How will your 
organization develop 
new, or enhance 
existing, collaborative 
opportunities in your 
community, region, or 
the state? 

Ex 1: We will develop a 
partnership with a local 
STEM business to provide 
classroom mentors for 10 
elementary educators. 

Ex 2: We will continue to 
partner with five school 
districts to implement 
STEM specific initiatives, 
impacting over 3000 
elementary students by 
summer 2021.

Presenter
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Kaitlin lead with support from Team (Ang, John, Finia, Crispin as needed)




EcosySTEM Commitment 
Categories & Examples

Equity - How will 
your organization 
work to close the 
gaps that exist in 

STEM education and 
workforce 

development? 

Ex 1: We will increase the 
number of undeserved 

students in STEM education 
by 15% in 2021. 

Ex 2: We will offer community 
engagement activities for 

families in three rural 
communities in spring of 2021 
that will impact 95 elementary 

students.

Presenter
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Kaitlin lead with support from Team (Ang, John, Finia, Crispin as needed)




EcosySTEM
Commitment 
Categories & 
Examples

EcosySTEM Infrastructure
How will your organization support 

the governing structure development 
of the Idaho STEM EcosySTEM? 

Ex 1: A representative 
from our organization 

will serve on the 
EcosySTEM leadership 

board for one year. 

Ex 2: We will host an 
EcosySTEM convening 

in spring 2021.

Presenter
Presentation Notes
Check out the commitments already submitted on the eco collective impact website – ask team member to put link in chat




Welcome James Brown!! 

• Executive Director, STEM Education Coalition
• Raise awareness at every level about the critical role 

that STEM education plays in enabling the U.S. to 
remain the economic and technological leader of the 
global marketplace of the 21st century.

Presenter
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James Brown is the Executive Director of the STEM Education Coalition. Prior to joining the Coalition, he was Director of Advocacy at the American Chemical Society and is nuclear engineer by training. James will be speaking on advocating for STEM education. 



Happy 
Hour 
Topical 
Sessions

Presenter
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Need a poll.
Advocacy
Access & Equity
Fundraising
New Partner Recruitment Strategies
Summer Programming & Re-Opening Plans
Impact Data
Promising Practices in STEM Programming
Industry and STEM Education
Apprenticeships, Internships, Job Training
Transportation
Other



Caliper Survey

https://www.surveymonkey.com/r/9J385B5

Presenter
Presentation Notes
This survey is a tool for us to measure our progress as an ecosystem. The survey is run by the national ecosystem group to help us understand our collective impact and progress. After today, please take this survey so we can see where we are today and measure where we will go. If you have any questions about this, let us know. And we will discuss this again later today.

https://www.surveymonkey.com/r/9J385B5


Networking Lunch
Join a Room!

Presenter
Presentation Notes
Open casual lunch rooms, self select, if you can’t get into a break out room, stay put, let us know what room you would like to go into and we will move you




Breakout Room Controls
Select the Breakout Session Room of your choice. You will be able to enter and leave breakout rooms freely. 

Note: Any attendees not joined with the desktop or mobile app (version 5.3.0 or higher) will not be able to self- select a breakout room. The host will need to facilitate moving these 
participants manually.  

Presenter
Presentation Notes
if you can’t get into a break out room, stay put, let us know what room you would like to go into and we will move you




End of morning session

Reminder that we will come back together at 2pm MT/1pm PT

Presenter
Presentation Notes
Help will be in the main room. 
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