


The Transition:

Goals going into FY24 (in order)

* We are clearly fulfilling our legislative requirements (including CS)

» Staff feels meaning in work, pride for agency, and as though their
time is respected

e All funds are clearly connected to intended outcomes

* We canillustrate our impact through meaningful metrics and
measures

e Partner agencies understand our role and value our contributions

Through these goals we continue our journey to act as the IDAHO
coordinating agency for STEM education in Idaho.
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EcosySTEM Convening 2023!
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“It is moving forward, with strong relationships, full STEAM ahead.” —Convening Attendee




The EcosySTEM fosters the integration of STEM experiences for Idahoans, creating
problem-solvers and critical thinkers who will sustain and lead our economy.

The Idaho EcosySTEM includes a hundreds of engaged partners:

* PreK-12 through higher education

* Qut-of-school education

* Employers

* Nonprofits

e State and local government agencies
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IDAHO - supported by STEM
AC budget and staffing
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The EcosySTEM members are dedicated to:

e Building awareness of and ensuring access to STEM
education opportunities and STEM careers.

* Aligning STEM education with Idaho workforce needs
of today and tomorrow.

* Creating successful metrics for STEM education and o SCIENCs
programming. ® %8
* Building STEM momentum within the state and - “%
nationally. » o
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Per it’s legislation ldaho STEM Action Center is tasked to strategically engage
industry, business and public or government entities to cooperate with the
STEM action center and focus outcomes and goals on workforce needs and
opportunities.

Idaho STEM Action Center is seeking an existing non-profit to become the new
backbone organization for the Idaho EcosySTEM and its programes.

(non-profit home) Sponsored By:
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https://legislature.idaho.gov/statutesrules/idstat/Title67/T67CH8/SECT67-823/

EcosySTEM Key Projects:
 Coordination of statewide network
* Membership in national network
 |DX—Idaho Exhibition of Ideas
* |daho Science & Engineering Fairs
* Chief Science Officer Program
 Early STEM Initiative
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https://stem.idaho.gov/idaho-stem-ecosystem/
https://stemecosystems.org/
https://stem.idaho.gov/apply/idx/
https://stem.idaho.gov/idsef/
https://stem.idaho.gov/apply/cso/
https://stem.idaho.gov/earlystem/

Proposed Staffing:
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‘/7 « Focus — and Legislative Intent

|-STEM Build

Pilot Programs

Partnerships and Coordination
Foundation

IDAHO
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67-823. COORDINATION OF POLICY AND PROGRAMS RELATED TO SCIENCE, TECHNOLOGY,
ENGINEERING AND MATH EDUCATION IN IDAHO. (1) There is hereby created in the office of
the governor the "Science, Technology, Engineering and Math (STEM) Action Center" and
the STEM action center advisory board. The administrator of the STEM action center
shall be the official in the state designated to coordinate and oversee implementation
of STEM programs; to promote STEM through best practices in education to ensure
connection with industry and Idaho’s long-term economic prosperity; to produce an
Idaho STEM-competitive workforce to offer better access to competitive employment
opportunities; and to drive student experience, engagement and industry alignment by
identifying and implementing public and higher education STEM best practices to

transform workforce development.



Meeting core legislative
requirements:

TITLE &7
STATE GOVERMMENT AND STATE AFFAIRS
CHAPTER B
EXECUTIVE AND ADMINISTRATIVE OFFICERS — GOVERNOR AND LIEUTENANT-GOVERNOR

E7-B23. COORDINATION OF POLICY AND PROGRAMS RELATED TO SCIENCE,
TECHNOLOGY, ENGINEERING AND MATH EDUCATION IN IDAHO. (1) There is hereby
created in the office of the governor the "Science, Technology, Engineering
and Math (STEM) Action Center™ and the S5TEM action center advisory board.
The administrator of the STEM action center shall be the official in the
state designated to coordinate and oversee implementation of STEM programs;
to promote STEM through best practices in education to ensure connection
with industry and Idaho's long-term eccnomic prosperity; to produce an
Idaho STEM-competitive workfocrce to offer better access to competitive
employment opportunities; and to drive student experience, engagement and
industry alignment by implementing public and higher
education STEM best practices to transform workforce development.

2] The &ETEM action center advisory board shall ceonsist of the
following nine (%) members:

jal) The director of the department of commerce, or hisz designee;

k] The director of the department of labor, or his designee;

(1] One {1} member of the state board of sducationg

td] The superintendent of public instruction, or her designee; and

ie) Five (5} members appointed by the gowernor, who shall serve at

the pleasure of the governor for terms of three (3} years, and who

=zhall be resident=s of the state and represent manufacturing or STEM-
related industries. The board’'s chairman will be elected annually by
the mambers of the board.

i3] The terms of the first board shall be staggered with thre= (3]
appointments expiring July 1, 2018; three (3] appointments expiring July 1,
2019; and three (3} appointments expiring July 1, 2020. Thereafter, the
term of office for each member shall be three (3) years.

()] A wvacancy occurring other than by expiration of term shall be
filled in the =zame manner as the original appointment and for the balance
of the unexpired term.

{5) The duties of the STEM action center shall include:

1 ivisi

identifying and

n STEM-related
activities;

rform industry needs and education process foci on industry
career talent, gap analysis and needs assessment to lead future STEM
teacher pfessicnal develo nt actiwities and goals;
E ign p 1 ucation activities wi igher education STEM

activitie

* ﬁfy and coordinate best practices among public education and
higher sducation;

& 1 ¥ engage industry, business and public or government
entities to cooperate with the STEM acticn center and focus cutcomes

and goals con workforce needs and rtunities;
l!! Eﬁ!r! H:\.I]E—m!l!r Ern!eii:un:t Evglupmﬂt focused on career

readiness and talent dewvelopment and provide other assistance for
mducator=s and stud=nts;
gl Work cooperatiwvely with the Idaho department of education and the
Idaho state board of education to define and implemsnt pilot programs
and select schools to:

(i) Further STEM education;

(ii) Emnsure that best practices are i lemented; and
iiii} !n!E::E! :E;grfﬂ and Egﬂni results of that research;
an

th) Engage private entities to provide additional fundimg andfor in-

kind employes time for STEM actiwities in schools supporting industry

career readiness in addition to what is currently provided by private

entities .

(L3] The dutie=s and oversight of the STEM action center shall not
interfere or conflict with the doties and owersight of the state board of
education.

{7 As funding allows, the administrator of the STEM action center
shall:

(a) Support high-guality professicnal development for eduocators

rngnrdiui iﬂ" ::Iusniiuni.
(=11 TEM action centsr acts as a ressarch and

development center for tools and best practice in STEM education

coordination and development;
ic) Hg_Lg !ﬂ :cﬁ:rd g!ﬂ education-related instructiocnal materials

and products for:
(E%] Educator high-gquality professional development;
(ii} Assessment, data collection, analysis and reporting; and
(1ii} Public school instruction; and
id) Facilitate ‘participation in STEM-related
competitions, fairs, expositicns, camps and STEM education stuodent
programs;
t=] Engage private industry in the development and maintenance of the
STEM action center and STEM action center projects;
{£) Use resources to bring the latest S5TEM content, 2lst centuory
skills and hands-on STEM educaticn rescurces into public eduocation
classroom schools;
igl Annoally identify at least five (5} best practice innovations
used in Idaho schools that have resulted in growth in interest and
performance in STEM by students and teachers involwed in pilot
programs, math academies and STEM projects;

interscholastic

{h) Identify best practices being used outside the state and, as
appropriate, dewvelop and implement selected practices through pilot
programs;

{1) A= appropriate, Jjoin and participate in a national 5TEM network

and collaborate with neighboring states in STEM program development i

13) Identify performance changes linked to use of the best practices;
ik) Support best methods of high-quality professional development for
STEM education in kindergarten through grade 12, including methods of
high-guality professional development pilot programs that reduce cost
and increase effactiveness, implement practices that sopport industry
career readiness and talent development, and help educators learn how

participating inm a STEM acticn

to most effectively implement S5TEM best practices, 2lst century skills
and STEM resource= in classrooms;

m Tge Mnlit]r professional dewvelopment for
improved instruction in K-12 STEM education, including:

i) Improved instructicnal materials and resources that are
dynamic and engaging for students;
fii) Targeted instruction for students who traditicnally avoid

enrolling in STEM courses;

{iii} Introduction of engaging engineering and other STEM
programs;

fiv) Usez cof applied instruction; and

(W) Intreduction of cthar research-based methods that support

student achievement in STEM areas; and
{m) Provide an Idaho best practices S5TEM rescurce database, including
best practices from public =ducaticn, highsr education, informal STEM
partners and other STEM-related entitiss.
[R5 ] The administrator shall track and ccampare the growth of students
centar program to all other similarly

situsted students in the state, in the following STEM-related activities,
at the beginning and =nd of e=ach y=ar:

center,

{al Public education high =school graduation rates;

[1=3] The numbar cf students taking S5TEM courses at an institution of
public higher sducation;

[1=3] The number of students who graduate from an Idaho public school
and begin a postsecondary education program; and

[1=4] The number aof stoudents, as compared to all similarly situated
studants, who are psrforming at grade lewvel in STEM classas.

{31 The STEM action canter may:

{al Enter intoc contracts for the purposes of this section; and

[1=3] hpply for, receive and disburse funds, contributicns or grants
from any source for the purposes =set forth in this section.

{10) The administrator shall report the progress of the STEM action
including the information described in subsection (5) of this

section, to the following groups once each year:

LE-1] The house and =senate sducation committees;

[1=3] The gowvernor’s office;

{c] The joint finance-appropriations committes; and

[1=4] The state board of sducation.

{11 The report described in subsection (10) of this section shall

include informaticon that demonstrates the effectiveness of the program,

including:
ta) The number of educators receiving high-guality STEM professional
development;
[1=3] The number of students receiving services from the STEM action

center and the number of students
academies, pilot programs and classroom STEM activities;

[1=3] A report on the S5TEM action center’s fulfillment of it=s duties;
and

id) Student performance of students participating in a STEM action

center program.

participating in STEM camps,

Hi=tory:

1,

[67-E23, added 2015, ch. 304, sec. 1, p.
p. 38; am. 2019, ch. 161, =sec. 12, p. S44.]

1202; am. 2018, ch. 23, sec.



FY24 ldaho STEM Action Center
* Focus — Legislated Requirements
» Statewide Strategy and Coordination
* Meaningful long-term goals and measurement
Also...
 Foundation
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Idaho STEM Action Center FY24
Activities:
Focus on coordination role for Idaho’s STEM Activities / Education
* Update STEM Education Strategic Plan
* Subject-based plans
* Long-term key metrics and goals
e Survey of existing efforts
* STEM dashboard
* Industry focus groups
Pilot program
i-STEM Build Year
STEM Activity Continuum
Building awareness of, and access to, high quality resources
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