
Board Meeting

October 12, 2022

STEM Action Center Board Room

1:00 – 2:30 pm



Request for Motion to Approve 

Minutes from July

Approval of July Minutes 



Executive Director Update



Goal Updates 

• GOAL 1: Increase awareness of the importance of 

STEM throughout Idaho

• GOAL 2: Advance equitable access to high-quality 

STEM+CS opportunities for educators, students, 

and communities

• GOAL 3: Align STEM education with workforce 

needs throughout Idaho





STEM AC Theory
of Engagement:

Honing our work as a
Center of Expertise in Idaho



Workforce Alignment



Our Mission

Raising funds and developing partnerships that will power STEM 

education in Idaho.



Distributed to the Board August 2, 2022

• Primary changes include:

• Simplification / flexibility

• Formatting

• Corrections

• Cash-basis accounting

• Details to align to current 
procedures (reviewing monthly financials; 

tracking; signing checks)

• Roles/responsibilities

• Removes requirement for whole Board 
to have to review annually, but keeps 
requirement to have revisions approved 
by Board

• Allows for Treasurer to have designee 
(check signing)

Foundation Fiscal Policy & 

Procedures Updates



20XX 10



Grants

AWARDED:

 National Science Foundation CS for All $53,141 - support for 
computational literacy

AWAITING NOTIFICATION:

 Whittenberger Foundation $6,644 – support for IDX

 U.S. Bank $7,500 – support Externship Program 2023

 ICF Forever Idaho South Central $10,000 – support for i-STEM 2023

 ICF Forever Idaho Southwest $5,000 – support for STEM-Designated 
Schools (Basin Elementary)

 Cross Foundation $10,000 – support for IDSEF 2023

 State Farm $11,000 — support for i-STEM 2023 (discretionary funds)

TO BE SUBMITTED:

 CLIF Bar, prospecting

 NSF Advancing Informal STEM Learning, prospecting

NOT FUNDED:

 ID Dept. of Health & Welfare $1,500,000 – support for 
Ecosystem/Learning Loss



Idaho STEM Career 

Education Pathways



Public-Private Partnerships



Idaho STEM Ecosystem 

Updates



STEM Strategic Plan



SAVE THE DATE

MARCH 30-31, 2023

ECOSYSTEM CONVENING

SHOSHONE-BANNOCK EVENT CENTER



Board Member Updates 

& 

Open Discussion



- Introductions to STEM Supporters

- Share Success Stories

- Share Events

- Follow us on Social Media (or share)

Areas You Can Support



Next Board Meeting

January TBD

(In Person Location?)

ITC Hall of Fame Gala/INDEEDS

November 1

CS Education Week

December 5-9

Upcoming Events



Public Comment



Financial Updates



FY 2023 Revenues
(as of 10/7/23)

Total Revenue: $364,500

• STEM Action Center: $122,400

• STEM Action Center Foundation: $157,800



FY 2024 Budget Request

• General Fund increases within 3% ($95,200) of base 

budget: requested for new position and maintenance

• General Fund Line Items
• Foundation and Marketing Administrator: requesting 1.0 FTP with 

full cost to be absorbed, net zero impact

• Communications Manager: requesting 1.0 FTP and $83,300 new 

funding with remaining costs to be absorbed

• Lease of Office Space: net zero impact

• STEM Education Fund: $2 million for ARPA ESSER III, 

reimbursable by OSBE over FY23 and FY24
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